Topic 7 DQ 2 Responses 
Jeanne’s Discussion
As I look ahead to the Topic 8 Benchmark Capstone Project Change Proposal, I believe I have a strong foundation, but there are still a few areas I need to strengthen before submitting the final paper. One area where I need additional information is developing a more detailed evaluation plan. Specifically, I want to clearly explain how I will measure the effectiveness of the standardized discharge planning intervention, including how 30-day readmission rates, patient understanding of discharge instructions, and follow-up appointment compliance will be evaluated. I also want to ensure that my implementation timeline is realistic and clearly describes the responsibilities of each member of the interdisciplinary team.
To obtain this information, I plan to continue collaborating with my preceptor and reviewing current peer-reviewed literature on transitional care and discharge planning. I will also review the feedback I have received from previous assignments to make sure my final proposal addresses all rubric requirements and incorporates recommended revisions.
One area I know I will need to review and potentially revise is the implementation and evaluation sections of my proposal. I want to ensure my objectives, measurable outcomes, and evaluation methods align with my PICOT question and demonstrate how the project could improve patient outcomes if implemented. I would appreciate feedback from my classmates on whether my implementation plan is clear, whether my outcome measures are realistic and measurable, and whether there are additional evidence-based strategies that could strengthen my proposal. Constructive feedback will help me submit a stronger, more comprehensive capstone project.

John’s Discussion
For my Topic 8 Benchmark paper, the main information I still need is the final level of detail for how the proposal would function inside the Mayo Clinic Family Medicine workflow. My capstone project focuses on nurse-led telemedicine education for Medicare patients in a GLP-1 weight management program, so I want the final paper to clearly show how the nurse education checklist, teach-back questions, technology readiness screening, and follow-up tracking would work together.
My plan is to review my earlier capstone assignments, faculty feedback, and the Topic 8 requirements side by side. I also want to use my preceptor’s feedback to keep the proposal realistic for a busy outpatient clinic. Since my preceptor has emphasized workflow fit, I want to make sure the intervention does not sound like an extra task added to nursing practice without a clear purpose. The goal is to show how the process could support patient education while also making documentation and follow-up more consistent.
One area I will likely revise is the evaluation section. I want to make sure the outcome measures clearly match the intervention. For example, if I am measuring teach-back success, completed education checklists, technology readiness screening, and 8-week follow-up completion, the paper needs to explain how each item would be tracked.
I would appreciate peer feedback on whether the evaluation plan sounds measurable and whether the proposed workflow seems realistic for outpatient nursing practice.


